EANGMT Executive Board Meeting

7 March 2006, 6:30 p.m.

Rosie’s Missouri River Inn
OPENING ITEMS

( Call to Order

( Roll Call of Members
Executive Members Present:

1st Vice President – SMSgt Lisa Smith
Executive Member Air – SMSgt Mark Giskaas

2nd Vice President – CSM Ronda Scott 
Executive Member Air – CCM Steve Lyczewski

Treasurer – MSG Dana Lahti
Executive Member Army – SFC Tim Sowa
Secretary – SSgt Patti Hagan
Executive Member Army – 1SG Risi Stewart
Executive Member Army – SFC Nick Conway

Others Present:

CCM (Ret) Paul Heppner
Executive Members Not Present:

President – MSG Jim Gustafson
Executive Member Army – MSG Neil Young

Executive Member Army – SFC Dave Polansky
Executive Member Army – SGT Cynthia Marshall
Retired Member Air – MSgt (Ret) John Haffner
Retired Member Army – Vacant
Past President – MSgt Ruth Mortag
( Minutes of the last quarterly meeting, 13 December 2005, were forgotten about and need to be approved.
( SMSgt Lisa Smith received an email from CSM Bennett regarding his displeasure of the use of the Association’s newsletter used for personal agendas.  He would like to see a retraction so that the members understand that it was not the Association’s stand on the issue.  CSM Bennett also requests that the Board discuss some checks and balances for quality control to prevent this from happening again.  He has had several NCOs show concern about renewing their membership because of the last newsletter.
( Letter read from MSG Jim Gustafson resigning his position as President of the EANGMT.  The letter is attached.
EXECUTIVE COMMITTEE REPORTS

1. Scholarship Report – SMSgt Lisa Smith has volunteered to become the new Scholarship Chairman.  The scholarship checks were issued to the two winners, Kayla Carter and Tiffany Wise.  Verbal report accepted as given.
2. Financial Report – MSG Dana Lahti: a CD of the associations is coming due the end of March and will be rolled over again.  Chief Lucy will research into finding out if the Association needs to file a Form 990 to the IRS or anything else for tax purposes.  Attached written report accepted as written.

3. Membership Report Army/Air – CSM Ronda Scott: we are up to 708 members.  A new USAA membership application is available from Ronda.  Verbal report accepted as given.
4. Legislative Report – CMSgt Roger Hagan via SMSgt Lisa Smith: proposed resolutions discussed and put into order of importance to the Enlisted Association.  The Executive Board members voted on the following:  #1 Fully fund the MT National Guard Scholarship Program, #2 Adopt most recent version of federal military laws, #3 Tax credit for employers of National Guard and Reserve, #4 Veteran’s War Bonus, #5 Fund a Recruiting Bonus, #6 Authorize a decal for Campaign Service to be purchased and placed on veteran’s license plate, #7 Sportsmen licenses free.  Attached written and verbal report accepted as given.
5. By-Laws/Constitution Report – SSgt Patti Hagan: discussed proposed changes that were sent to board members via email.  They will be printed in the March newsletter in order for the board to vote on the changes at the upcoming conference.  It is preferred to change by-laws for only one signature on checks.  Also that the minutes or email voting gives the Treasurer authorization to make payment.  Verbal report accepted as given.
6. Website Report – MSgt Ruth Mortag: no report at this time.  Need to change Risi Stewart to 1SG and Dana Lahti to MSG.
7. Publications Report – SSgt Patti Hagan: no report at this time.

8. EANGUS National Conference 2006 Report – the 35th annual conference will be in Salt Lake City, Utah at the Salt Palace, 20-23 August 2006.  More information and the registration form can be obtained on the EANGUS website at www.eangus.org.  It looks like we can plan to take our Soldiers/Airman of the Year in per diem status again.  Verbal report accepted as given.
9. Insurance – no report at this time.  CCM (Ret) Paul Heppner is interested in becoming the insurance representative for the EANGMT and the officer’s association.
10. Retirees Report – no report at this time.
OLD BUSINESS

( Audit Report Update: SMSgt Wayne Losing is working on an audit report for the conference.  As stated above, Chief Lucy will look into whether the Association needs to file a Form 990 with the IRS. 

( Purple Picture: CSM Ronda Scott received from Denny Eickert what he had on this issue.  As quoted from the 33rd Annual State Conference minutes, “A humvee and/or helicopter will depict the Army Guardsmen, an F-16 to depict the Air Guardsmen, and a Minuteman for the National Guard as a whole.  Also would like some kind of quotation to put on the picture and something to depict the firefighting the Guard has been involved in.”  It was suggested to add a bull dozer for Red Horse and a fire truck for the firefighters.  Suggested quote: “Protect your State, Protect your Nation, We are the Guard. The Montana National Guard”.  Greg Fox from the Army has been contacted but SSgt Patti Hagan will talk with MSgt Blue Manzanares to see if SMSgt Eric Peterson would be willing to put something together.  Tabled to next meeting.
( Donation Limit: position paper still needs to be written.  The process is the person/group submits an EANGMT donation request form and is then voted on at the next executive board meeting.  It is not suggested to vote via email as voting by email is limited to items that cannot or should not wait until the next meeting.  SFC Tim Sowa made a motion that if someone from the 3669th puts in a donation request for $100 to help defray welcome home costs that we go ahead and donate that money.  The motion was 2nd and accepted.  CSM Ronda Scott made a motion that a banner be made in order to hang up saying “Welcome Home from the MT Enlisted Association.”  MSG Dana Lahti thinks that she may be able to have it done for free.  Suggested to get two signs made up to help cover the state and returning soldiers and airmen.  Also suggested to get another sign made that just says “Enlisted Association of the National Guard of Montana” to use at functions (i.e. enlisted dining out, military ball).  Size was decided to be approximately 3’x6’ or larger.  Discussion to authorize $100 per sign but if ends up being more then the Association will have to do an email vote in order to have them done for the welcome home party next month.  Motion was 2nd and accepted.  The donation limit is tabled until next meeting.
( Big Sky Resort: it was decided at the last meeting that a letter of appreciation or certificate of appreciation would be sent to Big Sky Resort for their contribution of military discounts back in December.  It is not known if MSG Jim Gustafson did send something.  SFC Tim Sowa will get a hold of Jim to find out if this was done and then will notify SMSgt Lisa Smith.   
NEW BUSINESS

( Resignation letter from President MSG Jim Gustafson: Motion to accept his resignation was made, 2nd and accepted.  SMSgt Lisa Smith moves into President Pro-tem as being next in line and the conference is just around the corner.
( Executive Board Elections: SFC Nick Conway, SGT Cynthia Marshall, and Chief Lyczewski are not planning on re-running.  SFC Tim Sowa would like to run again.  Therefore, the Army will have two Executive Board member positions to fill.  The Air side will have an Executive Board member position to fill.  The 2nd Vice President position will need to be filled either by an Army or Air member.  Tickets for the raffle will be available soon.  The proceeds of the raffle go to help fund our scholarships.  The plan is to get a hotel someplace in the state and maybe a savings bond as prizes.  SFC Tim Sowa is getting together with MSgt Blue Manzanares on getting this organized so that tickets can start being sold at the upcoming drills around the state.  It was asked why we have to wear our uniform during the conference meeting.
( By-Law Changes: more changes were suggested by SMSgt Lisa Smith.  The copy is attached.  The majority of the suggestions will be put into the Treasurer’s duties which will be included in the Treasurer’s continuity book.  All the board members are supposed to be writing operating instructions for their position to be included in the continuity book for future board members.  A few of the suggested changes will be added in for voting at the upcoming conference.
( Next Board Meeting will be the State Conference, 28-30 April 2006 at Grouse Mountain Lodge.
Adjourned at 8:52 p.m.
_____________________________________________________________________________________________
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